Signature Not Ve@ed
wbuoeky borDANGNHU FHINH
Ngay ky: 30.07.2015 14

CONG TY CO PHAN VINACONEX 25
Xay nhiing gia tri, dung nhitng uéc mo

BAO CAO QUAN TR
06 THANG DAU NAM 2015

PA NANG 7.2015



) WS
N\t BAO CAO QUAN TRI 06 THANG BDAU NAM 2015

NN\ 4

CONG TY CO PHAN VINACONEX 25

Xay nhieng gia tri, dwng nhirng wéc mo’




7L
N\t

Gidy CNDKKD
Von diéu 18
Dia chi

Dién thoai

Fax

Website

Ma CK

Ngudi dai dién
Oy quyén CBTT

W

BAO CAO QUAN TR 06 THANG PAU NAM 2015

4000378261

: 60.000.000.000 VND

: 89A Phan Dang Luu - Pa Néng

: 05113.621633

: 05113.621638

: Www.vinaconex25.com.vn

: VCC

: Ong Trinh Van That - Tong Giam doc
: Ong Dang Nhv Thinh



7L
N\t

AV /L 051 0]
BAO CAO QUAN TR 06 THANG PAU NAM 2015

CHIEN LUGC PHAT TRIEN CONG TY GIAI DOAN 2015 — 2020

Chién lugc phat trién Cong ty 2015 - 2020 dugc danh gia mot cach toan dién, bing su
tinh toan than trong, hgp Iy, bdo dam tinh lién tuc, k& thira, duwgc xac 1ap mang tinh

kha thi cao

Pinh hu6ng phét trién: LA don vi ddn ddu cac don vi cing nganh nghé vé viéc dam

b&o 6n dinh viéc 1am cho ngudi lao dong v6i mic thu nhap ngay cang cao, chdm lo

t6t dGi sdng tinh than va cac quyén Igi chinh dang khac cla nguti lao dong (hoc tap,

tham quan, du lich, nghi duGng), dam b&o quyén Igi ngay cang cao cho c¢6 dong va
lam t6t an sinh x3 hoi.

Xac dinh finh vuc kinh doanh

o Xay Iap: Tap trung vao cong trinh cao tang, cong trinh c6 yéu ciu kj my thuat cao,
cdng trinh cong nghiép; cac cong trinh ha tang, giao thong.

o Pau tu: Uu tién dau tu vao finh vuc tan dung dugc Igi thé cla nha thdu nhu bat
dong san (cdn hd - khach san thuong mai - dich vu..) va cac dich vu khac lién
quan trong chubi gia tri clla Cong ty (khong ddu tu ngoai nganh).

o VAt liéu nganh xay dung: San xuat kinh doanh cdc loai vat liéu nhu bé tong, dd xay
dung.

Muc tiéu chi€n lugc: DEn nam 2020 doanh thu dat 2.000 ty VND, Igi nhudn truGc thué

dat trén 50 ty VND, von diéu I8 tir 120 dén 150 ty VND.

o Xay dung: Bl ndng lyc thi cdng cong trinh c¢d chiéu cao tuong duong 70 tang, 5
tang hdm; cac cong trinh ¢ mdc do thdm my tuong duong khdch san 5 sao; cac
cong trinh ha tdng ¢ quy md dén 300 ty VND.

o D4u tu: Nang Iic quan ly cung lac t6i thi€u 3 du &n c6 quy md tU 300 - 500 ty
VND, dam bao an toan vén va hiéu qua. Dau tu trong finh viic dich vu dam bao tin
dung mot cach hiéu qué cac ngudn Iuc trong chudi gid tri clia Cong ty.

o VAt lidu nganh xay dung: La nha sdn xuat bé tong thuong pham, sdn xuat dd xay
dung hang ddu mién Trung. M& rong co hidu qua cac linh vuc sdn xut vat liéu va
hoan thién khac trong chudi gia tri cia Cong ty.

Nén tang phét trién:

o Ngudn nhan lyc.

o Sa&n pham, dich vu phdi thod man theo yéu cdu clia khich hang.

o Lgi nhuén.

K& hoach kinh doanh tling nam:

Nam 2015: V6n diéu 18 ting 120 ty VND.

: Doanh thu 1.000 ty VND, Igi nhudn 27,63 ty VND, ¢c6 tdc du kién 22%.

Nam 2016: Doanh thu 1.200 ty VND, Igi nhudn 36,94 ty VND, ¢ tlc du kién 22%.

Nam 2017: Doanh thu 1.400 ty VND, Igi nhuan 41,28 ty VND, ¢ tic du kign 22%.
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Ndm 2018: Doanh thu 1.600 ty VND, Igi nhudn 47,22 ty VND, cO tlic du ki€n 22%.
Nam 2019: Von diéu 18 ting 150 ty VND.
: Doanh thu 1.800 ty VND, Igi nhudn 59,02 ty VND, ¢6 tdc du kién 22%.
Nam 2020: Doanh thu 2.000 ty VND, Igi nhuan 64,64 ty VND, ¢ tic du kién 22%
Hoi déng quan tri chi dao t6 chiic thuc hién va kiém sodt, diéu chinh chién lugc theo
cac mac thoi gian:
= Nam 2015 - 2016: Tap trung hoan thién van hoa, thuong hiéu doanh nghiép, tao
khoi doan két thong nhat va khat vong vuon 18n véi nhiing chinh séch, cd ché
mGi.
= Nam 2017-2019; Tap trung ddy manh sdn xudt § tat cd cac linh vuc hoat dong.
= Nam 2019-2020: M& rong thj trudng trong va ngodi nudc déng thdi khdng dinh vi
thé dan dau cla Cong ty trong cac finh vuc, nganh nghé kinh doanh.
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CAC HOAT PONG CUA HOI PONG QUAN TRI

Hop Phién thuéng ky:

T Thanh vién HDQT Chilc vy S‘iht::ﬁ' dhL?p TV 18
1 | Ong D& Trong Quynh CT.HPQT 04 100%
2 | Ong Nguyé&n Vin Trung Pho CT.HDQT 04 100%
2 | Ong Trinh Vin That UV.HDQT 04 100%
4 | Ong Nguy&n Xuan Nhan UV.HDBQT 04 100%
5 | Ong Pham B4 Trung UV.HDQT 04 100%
Hop bat thudng théng qua cac van dé thudc thdm quyén:
T Thanh vién HDQT Chitc vy S‘iht;‘;s' dhlfp Ty 18
1 | Ong D& Trong Quynh CT.HPQT 04 100%
2 | Ong Nguyén Vin Trung Pho CT.HDBQT 04 100%
2 | Ong Trinh Vin That UV.HDQT 04 100%
4 | Ong Nguy&n Xuan Nhan UV.HDQT 04 100%
5 | Ong Pham B4 Trung UV.HDQT 04 100%

Hoat dong giam sat ctia Hoi dong quan tri:

1. Nguyén tic lam viéc:

(@)

HPQT da thuc hién nhiém vu véi tinh thdn c&n trong trong cac quyét dinh clia minh
6 tling hanh dong, vGi thdi do ding muc, hgp 1y, hoat dong vi Igi ich cao nhat cla
Cong ty nhdm bao vé quyén va Igi ich hop phap clia c6 dong, nhat 1a ¢ dong thiéu

s0.

Thanh vién HOi dong quan tri chli dong xay dung chuong trinh cong tac, thuc hién
cong viéc theo finh vic dugc phan cong; dinh ky bdo cdo Cha tich HOi dong quan tri
vé két qua cong viéc, chudng trinh c¢éng tac thudc inh vuc phu trach; kign nghi Chi
tich HOi dong quan tri/HOi dong quén tri xU 1y, gidi quyét kip thai cac van dé phu

trach lién quan.



http://sunlaw.com.vn/

7L
N\t

AV /L 051 0]
BAO CAO QUAN TR 06 THANG PAU NAM 2015

o Chi tich Hoi dong quan tri Ia nguGi chi dao, diéu hanh chung hoat dong cla Hoi
dong quan tri; phan quyén cho Phd Chi tich HOi dong quan tri thuGng truc thay mét
Chd tich Hoi dong quan tri gidi quyét nhiing cong viéc khi minh ving mat. Pho Chi
tich HOi dong quan tri thudng truc thay mat Chl tich Hoi dong quén tri bam sat moi
hoat dong cla Cong ty dé& chi dao, diéu hanh, x{i Iy kip thdi cac cong viéc dudc
phan quyén.

o Thanh vién Hoi dong quan tri kiEm nhiém cac chiic vu khac trong Cong ty khi thuc
hién nhiém vu phai phan dinh rach roi, bdo ddm sy can bang gitia cong viéc giam
sat cla HOi dong quan tri va cong viéc chiic vu khac

2. (Cac hoat dong giam sat:

Hoi ddong quan tri d3 ap dung theo hwéng dan clia Td chiic hgp tac va Phat trién

kinh t& (0SCD) vé Quan tri Cong ty trong doanh nghiép Nha nuGc, HDQT da phén

cong tirng thanh vién phu trach, chi dao va giam sat hoat dong cia TGD va Ban
diéu hanh trén cac linh vuc sau:

Chu tich Hoi dong quan tri: Gidam sat hoat dong clia Cong ty theo diing cac muc tiéu,

chién Iugc phat trién Cong ty; viéc st dung cd hidu qud cac ngudn luc; gidm sat hoat

dong kiém toan nodi bd va kiém todn doc lap; kifm sodt dong tién, du ng tin dung ngan
hang hgp 1y, mang lai hiéu qua t6i uu trong st dung von; gidm sat cac két qua tai chinh
clia Cong ty; kiém tra tinh kh& thi cac dy an ddu tu, phudng an huy dong vén cho ting
du &n; gidm sat viéc thuc hién cac Nghi quyét cla Pai hdi dong cd dong, Nghi quyét,
quy&t dinh clia Hoi dong quan tri; giam sat su tuin thl cla bd may diéu hanh doi véi
ludt phap va cac quy ch& ndi bd lién quan dén quan tri cong ty; gidm sat quan hé vGi
cac bén ¢ quyén lgi lién quan, trong d6 c6 cac ¢ dong (dc biét 14 cd dong thiéu so).

Phd Chil tich Hdi dong quan tri thudng trwe dugc uy quyén thay mat Chi tich Hoi
dong quan tri diéu hanh hoat dong hdng ngay cla Hoi dong quan tri khi Chl tich Hoi
dong quan tri khdng c6 mit tai tru sG chinh clia Cong ty; dong thoi dugc phan cong
giam sat cdc [linh vuc, cong viéc Cong tac ddu thau, Cong tac dau tu (trli hoat dong dau
tu tai chinh), Linh vuc san xudt, kinh doanh vat liéu xdy doing, Cong tac (ing dung cong
nghé thong tin vao hoat dong clia Cong ty.

M@t Thanh vién Hdi dong quan tri giam sat cong tac quan trj rdi ro trén tling Iinh
vuc theo ding muc tiéu, tao Igi thé canh tranh, gia ting gid tri cho cd dong, ddi tac,
khach hang va nguGi lao dong. Trong 6 thdng diau ndm 2015, da dua ra nhiing nguy cg,
tiém &n rli ro va bién phap phong ngira déi véi céc rli ro v& méi trudng kinh doanh,
cac dong thai canh tranh nghanh, xu huéng hop tic clia nha cung cap..

Mot Thanh vién Hi dong quan tri giam sat cong tac san xuat - kinh doanh: Cac chi
tieu cu thé cla Cong ty trong tling thang, quy, nidm; Gidm sat cong tac phat trién thi
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trudng, viéc 1am; gidm sat finh vuc xay 13p cla Cong ty; gidm sat viéc trién khai cac du
an dau tu;

Mot Thanh vién HGi dong quan tri giam sat Chinh sach nhan su, lwong, thudng va
cac van dé ky thuat trong hoat dong ctia Cong ty: Gidm sat cong tac xdy dung hé
théng quan tri ndi by Cong ty; cdu quan tri diéu hanh phu hgp v6i quy md hoat dong va
dinh huéng chién Iugc phét trién clia Cong ty; gidm sat cong tac to chdc - nhan su; tién
luong, ché do, chinh sach ddi ngd, dao tao; phdi hop véi Uy vien Hoi ddng quan tri phu
trach cong tac phong trao, thi dua, khen thutng, hoat dong xa hdi; giam sat cong tac
duy tri, phét trién van hoa Cong ty; gidm sat hoat dong dau thau, t6 chic thi cdng cong
trinh, gidm sat viéc thuc hién cong tac an toan lao dong; quan ly, nghién ciu, Ging dung
thiét bi, cong nghé trong thi cong; giam sat cong tac cong doan, phong trao, thi dua,
khen thuéng, hoat dong xa hdi.
Két qua giam sat: Téng Giam doc cling nhu Ban diéu hanh ludn tudn thd, t8 chic thuc hién
va hoan thanh higu qua theo ding Nghi quyét cia DHDCD, cac Nghi quyét, Quyét dinh cla
HDQT vé 07 nhiém vu chi€n luge. Trong do, cac chi tiéu déu dat va vugt k& hoach da cam
két; t6 chiic ddong bo cac gidi phdp vé& chuong trinh tinh loc va phat trién doi ngd, quan tri
minh bach, m& rong dia ban va phan khic thi trudng, thiét 1ap cac ddi tac chién lugc chudn
bi cho 16 trinh phét trién cla Cong ty giai doan 2015 - 2020, cong tac siic khde, an toan,
moi trudng va trach nhiém x3 hoi, phong trdo thi dua, cac hoat dong cla t6 chlic Péng,
Poan thé.
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Cac chi tiéu dat dugc 06 thang dau nam 2015:
Thuc hién

06 thang Ty I& %

Ponvi K& hoach So vdi cung ky

Dién giai . . ddu nam  TH/KH ca
tinh nam 2015 2015 nim 2015 2014
., R 107%
1. San lvgng: Tr.dong 1.100.000 595.817 54%
2. Doanh thu: Tr.dong 1.000.000 523.229 52% 117%
3.Lgi nhudn truge thug: Tr.dong 27.000 15.283 57% 110%
4.Nop thué: Tr.dong 38.000 14.381 38% 59%

Ké hoach kinh doanh 06 thang cudi nam 2015

- San lugng : 505 ty dong
- Doanh thu . 477 ty dong
- Lgi nhuan 11,8 ty dong



7L
N\t

AV /L 051 0]
BAO CAO QUAN TR 06 THANG PAU NAM 2015

Hoat dong ctia Ban Giam sat ndi bd thudc Hoi dong quan tri:

1.

Giam sat tinh tuan tha trong ndi b Cdong ty

(@)

10

Giam sat tinh tudn thi

Gidm sat su tudn thd, chdp hanh cdc quy dinh phdp ludt lién quan dén hoat
dong san xudt kinh doanh clia Cong ty;

Giam sat sy tudn thl, chdp hanh Diéu 18 Cong ty, cac quy ché, quy dinh ndi bd
Céng ty;
Giam sat thyc thi cac quy trinh, quy dinh noi bd, cac hoat dong tiém &n xung

dot Igi ich trong ndi bd Cong ty, ddc biét ddi vGi cac hoat dong kinh doanh clia
ban than Cong ty va cac giao dich c¢d nhan cla nhan vién Cong ty;

Giam sat viéc thuc thi trach nhiém cla can bd, nhan vién trong Cong ty, thuc
thi trdch nhiém, nhiém vu clia can by, nhan vién doi v6i cdc hoat dong da Oy
quyén, cac chi thi, chi dao tii Lanh dao Cong ty;

Ki€n nghi gidi phap ngdn ngira, khic phuc cac sai pham da, dang hodc co thé
xay ra;

Panh gid cdc rbi ro vé tudn thl trong toan Cong ty, tai cac cong ty con, cong ty
gop von;

Xay dung va thuc hién bién phap giam sat khac phuc trong toan hé thong;
Panh gia viéc xay dung va dé xuat gidi phap hoan thién cic quy trinh giam sat
ndi bo.

Giam sat nbi bd

Kiém tra tinh hop Iy, hgp phép, tinh trung thuc va mdc do cin trong trong thuc
hién chiic ning, nhiém vu cla cac phong ban chiic ndng, don vi trén tat ca cac finh
vuc, d6i véi toan b hoat dong cla Cong ty:

a.

Linh vuc Tai chinh — K& toan:
- Giam sat hoat dong trong cong tac tai chinh theo cac ndi dung sau:

o Kiém tra gidm sét tinh hinh quén ly von; si dung vén; huy dong von; cho
vay von va dau tu von ra ngoai Cong ty.

e Tdng hop, theo ddi va dénh gi& tinh hinh thuc hién k& hoach san xuat kinh
doanh clia cdc phong ban, don vi.

e Chién Iugc phét trién tai chinh va quy trinh quan tri rdi ro tai chinh;
o Giam sat 1ap k& hoach tai chinh hang thang, quy, nam;

e Thuc hién k& hoach vay mugn, cdm co thé chdp, mua ban tai san;
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Kiém tra, gidm sat thuc hién quy trinh ho so, thl tuc tam (ng, thanh ton
von hoat dong san xudt kinh doanh tai cac don vi truc thudc.

- Giam sat thuc hién Cong tac k& toan gom: Tam Gng, thanh todn ndi bd, giai
quyét Ging vOn cho san xuat, thi cong; Thué va cac khoan ndp ngan sach nha
nugc; Trich 1ap va chi tiéu cac quy trong Cong ty.

- Theo doi, giam sat viéc thuc hién trong c6ng tac tai chinh dy an theo cac ndi
dung sau:

Quy trinh xdy dung, thdm tra phuong an kinh t& cla cac du &n dau tu, ké
hoach huy dong von, trd ng von vay, va thu hoi cdc khoan phai thu cla
cac du an;

Quy trinh giai ngan ngudn von, diéu phdi cac ngudn Iuc cho cac du an;

Cap nhat ho so phap ly, theo ddi tinh hinh thuc hién va két qud cac du an
do Cong ty lam Chl dau tu;

Cong tac quyét todn tai chinh cac du an.

- Theo ddi viéc thuc hién trong cong tic k& todn thong ké theo cdc ndi dung
sau:

Cong tac 1ap bdo cdo tai chinh; K& khai, quyét todn va thuc hién nghia vu
thug trong toan cong ty;

Cong tac hach todn k& toan theo quy dinh clia phap ludt k& toan, hd trg va
huéng dan cac don vi truc thudc;

Tinh hinh tdng gidm, diéu chuyén, tinh va phan bd khau hao tai san;

Cap nhat, luu trif ho so k& todn, tinh hinh thuc hién cong tac k& toan
théng ké tai cac don vi truc thudc.

- Theo ddi viéc thuc hién trong cbng tac tin dung ngdn hang, chiing khoan,
quan hé cd dong theo cac ni dung sau:

Cap nhat thdng tin thi trudng ching khoan va lénh mua, ban chiing khodn
clia cac cong ty;

Thi tuc quén Iy chiing khodn luu ky, chi tré ¢ téic, thu nhan vén gop.

b. Linh vic Té chiic Nhan su:

- Giam sat hoat dong trong cong tac to chdc nhan su theo cac ndi dung sau:

Tinh hop Iy V& ¢6 cdu td chic, bd tri nhan su trong todn cong ty;
K& hoach tong dinh bién nhan su;

Panh gia chit lugng can bo dinh ky va phan cong cong tac;
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e (Cong tac tuyén dung;

e (Cbng tac dao tao;

e Cong tac ludn chuyén, bd tri can bo.

- Giam sat hoat dong trong cong tac ché dg, chinh sach theo cac ndi dung
sau:

Chinh sach thu hat va dai ngd cho ngudi lao dong trong cdng ty va doi tac
bén ngoai da ¢o su hgp tac 1am tang higu qua san xudt kinh doanh;

Thi tuc ndng luong, cach tinh ludng va hinh thic thanh todn luong cho
ngudi lao dong;

Gidi quy&t ch& dd, chinh sach ddi v6i lao dong doi du, nghi huu trubc tudi
theo quy dinh ctia Cong ty va phap luat lao dong.

- Giam sat hoat dong trong cdng tac (ng dung, nhén dién thuong hiéu theo
cac ndi dung sau:

Cac hoat dong (ing dung, nhan dién va phat trién thuong hiéu ctia Cong ty
trong ndi bd va ra bén ngoai;

Chi phi thyc hién (ing dung hé théng nhan dign thuong hiéu.

c. Linh vuc Thi cong:

- Giam sat hoat dong trong cong tac san xuat, thi cong theo cac ndi dung sau:

Xay dung cac dinh mc ndi by, khung gia hodc gid mua, gia ban déi véi
cac loai vat tu, thiét bi, sdn phdm dich vu cla Cong ty, gid thué nhan
cOng tai cac don vi;

Xay dung, dé xudt cac quy trinh, quy dinh v& cng tac quan Iy ki thuat,
chat lugng cac cong trinh xay dung;

Hop dong giao khodn ndi b, thau phu, mua ban vat tu, san pham;

Bién phdp thi cong; chat lugng, ti€n do thi cong va an toan lao dong tai
cac cong trinh xay dung;

HO so nghiém thu, thanh todn, quyét toan véi chll dau tu;

Hiéu qua cla viéc st dung cdc nguon luc trong hoat dong san xudt, thi
cbng cong trinh;

Ung dung tién bd khoa hoc ki thuat cong nghé vao thi cong cong trinh.

- Kiém tra, giam sat hoat dong trong cong tac quan Iy thuc hién hop ddng thi
cong xay dung véi chd ddu tu, giao khodn theo cic ndi dung sau:
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Hgp dong thi cong xdy dung v6i chli ddu tu va hgp dong mua vat tu, thué
thiét bi, nhan cong, thau phu do don vi lap;

Viéc dé xudt chi dinh don vi nhan khodn hodc Iya chon don vi nhan khoan,
dan vi cung (ng, vat tu, vat liéu;

- Theo ddi hoat dong trong cong tac quan Iy xe may, thiét bi theo cac ndi dung
sau:

K& hoach s dung, diéu dong luan chuyén va gidm sat xe may, thiét bi
trong toan cong ty;

K& hoach ddu tu, mua sim xe mady, thiét bj thi cong;

Pang ky, kifm dinh cdc xe mdy, thiét bi c6 y&u cdu nghiém ngit vé an
toan.

d. Linh vuyc Phap ché:

- Kiém tra, theo ddi va gidm sat hoat dong trong finh vic phap ché theo céc
ndi dung sau:

Tha tuc phap Iy doi v6i qua trinh hoat dong san xudt kinh doanh trong
toan Cong ty;

Cap nhat, huéng dan va phd bién cac vin ban phéap luat méi;

Tham dinh v& mat phap Iy trong cac hoat dong san xudt kinh doanh & tat
ca cac linh vuc;

Tu van phap Iy, gidi phap phap Iy (néu cd);

Pai dién tham gia theo Gy quyén cac hoat dong td tung.

Linh vuc viéc lam, thi trudng:

- Giam sat vé quy trinh hd sd ddu thiu, quan Iy duy &n va danh gia két qua
thuc hién dy an;

- Theo ddi cac hoat dong trong cbng tac thi trutng véi cac nbi dung sau:

Tinh bao mat thong tin vé& cong trinh, dy an dang td chic ddu thau;

Trao doi thong tin ni b va bén ngoai.

Tu van, phan bién

Pua ra y kién chuy&n nganh khi Lanh dao Cong ty c6 yéu cdu tham van;

Tu van vé chuyén moén cho Lanh dao Cong ty trong viéc quyét dinh, ban hanh
bién phap chi dao diéu hanh hoat dong Cong ty khi co yéu cau;
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Phan tich, danh gid toan dién va dua ra y ki&n tu van, ki€n nghi cu thé vé gii
phap, phuong &n kinh doanh hodc bat ky van dé lién quan dén viéc dua ra quyét
dinh trong hoat dong sén xudt kinh doanh cla Ldnh dao Cong ty;

Phan tich, danh gia, dua ra cac y kién nhan xét, binh ludn, ki€n nghi hodc cac
khuy&n cdo vé tinh kha thi trong xay dung, hoan thién hodc bd sung, sia ddi
tiing phan hodc toan bd mot phuong an, k& hoach hodc dy an;

Phan tich, danh gia vé tinh hiéu luc, hiéu qua cla cdc Nghi quyét, quyét dinh
cla Lanh dao Cong ty;

Cung cp thong tin, tu liéu cung cac y kién phén tich, danh gid tinh kha thi va
cac ki€n nghi v& sy phu hgp cla cac ndi dung dugc tham van doi v6i muc tiéu,
thuc trang va diéu kién thuc tién clia Cong ty.

Tham gia gidi quyét tranh chdp, mau thuan trong ndi bd

C6 y kién tu van, nhan dinh chuyén mdn doc Iap vé vu viéc hodc bat ky van dé
nao c6 sy mau thudn, khong thdng nhat gilia cac thanh vién Ban diéu hanh;

Tryc ti€p tham gia gidi quyét cac vdn dé c6 xung dot, mau thudn hodc tranh
chap trong ndi by Cong ty;

Pua ra cac y kién phan tich, danh gid, nhan dinh cung véi viéc cung cdp théng
tin, tu ligu va dé xudt lya chon giai phap phi hgp khi ¢ su khdng thong nhat,
mau thudn, xung ddt gitia cac phong, ban lién quan, hodc giia cdc phong ban,
dan vi va gitfa cac don vi.
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Cac Nghi quyét — Quyét dinh ctia Hdi dong quan tri:

. s b Ngay
str | Loai | SO kyhigu | han Trich y&u ndi dung
van bhan van bhan R
hanh
Bién 01/2015/BB- Bién Ban hop Pai hdi ddng cd dong
1 Ban hop DHDCD 31/03/2015 thuGng nién nam 2015
Nghi 01/2015/NQ- Nghi quy&t Pai hdi dong c6 dong thuding
2 Quyét PHDCD 31/03/2015 nién nim 2015
Nghi 05 NQ Nghi quyét thdng qua phudng an SXKD va
3 Quyé't QD/2015/VC25- | 14/01/2015 | cac giai phap thuc hién nam 2015 cla
HDQT NMBT
Nghi 06 NQ Nghi quy8t thdng qua phudng an SXKD va
4 Quyé't QD/2015/VC25- | 14/01/2015 | cac giai phap thuc hién nam 2015 cla
HDQT Mo da
, 27 Quyét dinh diéu d@ng Luong Qudc Thinh
5 | OS] no1siveas- | 22/01/2015 | TU0¢ Phong KTTC dén nhan cong tac tai
dinh HDQT Van Phong Céng ty, k& tU ngay
15/01/2015
78 Thu maGi tham du T6ng két hoat dong
6 | Thumdi | TM/2015/VC25- | 23/01/2015 | SXKD ndm 2014 va trién khai k& hoach
HDQT SXKD nam 2015
Quyet 149 Quy&t dinh phan p‘hc“)'i tién thudng chp
7 dinh Qb/2015/VC25- | 09/02/2015 | HDQT, BKS, AI,3an diéu hanh nhan dip Tét
' HDQT Nguyén dan At mui nam 2015
g | QWel QD/20?%9VC25- 12/01/2015 | QWL dinh phe duyet ho so thigt k& ban
dinh vé thi cbng va dy todn diéu chinh lan 2
HDQT
) 205 nyé’t Idinh PhéA,dL{yét dAdn vi tu _vé’n szip
o | WL | Qp/015C25- | 14/02/2015 | D0 €40 KInh 16 K Thugt, don \i Lf van
dinh tham tra ho so thiét ké ky thuat thi cong
HDQT . ;
va du todn
Quy&t dinh Phé& duyét don vj tu van lap
Quyét 211 bé9 céo kir‘1h ] kf{ thyat, don vj tu van
10 dinh Qb/2015/VC25- | 14/02/2015 | tham tra ho so thi(:at ké ky thuat thi cong
' HDQT va du toan. Dia diém: Xa Tam Nghia, Nai
Thanh, Quang Nam
Quyét 211 Quyét dinh phé duyét ‘Béo cdo Kinh t8 ky
11 dinh Qb/2015/VC25- | 14/02/2015 tf‘luat dy an di doi, dau tu ho?n thién ha
' HDQT tang ky thuat va nang cao thiét bi Mo da
1p | Quét QD/ZOﬁ%?VC%- 14/03/2015 | QUYEt dinh pné duyét Bdo co dau f mua
dinh HpQT sam 01 may van thang long 1000kg
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STT | Loai S0, ky hiéu Ngay Trich yéu ndi dung
Nahi 302 Nghi quyét théng qua phuong an vay vén
13 Qg é’t NQ/2015/VC25- | 10/03/2015 | va sl dung von vay tai cdc Ngdn hang
y HDQT phuc vu SXKD nam 2015
. 303 . o ) .
14 | N9 N a2015/v025- | 10/08/2015 | NOM et thong qua phuong an thodi
Quyét von cong ty tai Cong ty CP Meico
HDQT
Nghi 304 Nghi quyét thong qua chuong trinh Dai hoi
15 | 9" I NQ/2015/:C25- | 10/03/2015 | O 4! TONg Gua chuong e
Quyét HPQT dong co doéng thudng nién nam 2015
Quvét 321 Quy8t dinh phé duyét k& hoach dau thau
16 dinyh Qb/2015/VC25- | 18/03/2015 | dy an mua sdm 01 mdy van thdng 16ng
' HDQT 1000kg
302 Quyét dinh Phé duyét phuong an thanh ly,
17 | AWEL 1 apya015/vC25- | 02/03/2015 | CMYEN NMONG fai san cd dinh i hinh,
dinh thiét bi thi cong hu hong khéng su dung,
HDQT ) R n )
su dung khong hiéu qua
397 wr a . - v
18 | Quy ché | QB/2015/VC25- | 31/03/2015 ggﬁet td‘”h Ban hanh quy ch& Ban co van
HDQT oy
Quyét 437 Quyét dinh phdn céng nhiém vu cho
19 .y Qb/2015/VC25- | 13/04/2015 y A E) A g . '
dinh Thanh vién HGi dong quan tri
HDQT
Quyét 440
20 . y QD/2015/VC25- | 27/03/2015 | Quy&t dinh phé duyét k& hoach dau thau
dinh
HDQT
Nahi 522 Nghi quyét thong qua két qud SXKD Quy
21 QS é’t NQ/2015/VCG25- | 21/04/2015 | 1/2015 chuong trinh cdng tac Quy 11/2015
y HPQT va mot s6 ngi dung khac
Quvét 943 Quyét dinh phé duyét don vi tu van 1ap ho
22 dinyh QD/2015/VC25- | 27/04/2015 | sq thiét k& ban vé thi cong va du an diu
' HDQT tu nang cao nang lyc san xudt NMBT
545 Quyét dinh Phé duyét Bdo cdo kinh t& kj
23 | MW | 015 nCas- | 18/05/2015 | INUat AU an di doi, dau i hoan thién ha
dinh tang ky thudt va ndng cao thiét bi Nha
HDQT  a aa
may bé tong
508 Quyét dinh phé duyét k& hoach dau thau
24 | AWEL | pyoo15pvcos- | 16/05/2015 | OW AN 01 dol dau i hoan thign Pa tang
dinh ky thuat va nang cao nang luc thiét bi mo
HDQT .
da nam 2015
Quyét 630 Quyét dinh phé duyét don vi tu van thiét
05 | =W QD/2015/VC25- | 05/05/2015 | ooy AN Phe duyet don vi
dinh HPQT ké ban vé thi cong va du toan
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STT | Loai S0, ky hiéu Ngay Trich yéu ndi dung
Quyét dinh phé duyét két qud chao gia
Quyét 631 canh tranh va phu’dng an thanh ly,
26 dinh Qb/2015/VC25- | 18/05/2015 nhui(_jng ban tai san c¢6 dinh hiiu hinh,
' HDQT thiét bi thi cong hu hong khdng st dung,
s dung khong hiéun qua
A 676 Cen o s o
27 3::9 CV/2015/VC25- | 26/05/2013 _}Ffa”nh”ﬁﬂg 4 xudt cua Cong ty doi voi
TCNS
Quyet 683 Quyé't dinh phé duyét chi truong dong y
28 dinh Qb/2015/VC25- | 28/05/2015 | trién kAhai cac cong viéc cta Khu do thi
' HDQT Thién An
Quyét 437 Quyét diph phé duyét k& hoach diu thz“i}J
29 dinh QDb/2015/VC25- | 28/05/2015 | dy &n dau tu nang cao nang Iyc san xuat
' HDQT NMBT
Quyét 7 Quy&t dinh phé duyét k& hoach diu thiu
30 . Qb/2015/VC25- | 09/06/2015 | .. ., ' '
dinh diéu chinh
HDQT
, 831 (,)uyé't‘ dinh phé duy‘ét don VI tu’,va'n |él,p dg’
31 Q.uyet QD/2015VC25- | 18/06/2015 an daEJ tu va 1ap ho sa khelo sat', thletﬂke,
dinh du toan hang muc san nén, giao thong,
HDQT e
thoat nuGc
Quét 839 Quyét ‘dinh két qud chi din‘h thau. DA: Di
32 dinh Qb/2015/VC25- | 12/06/2015 | doi, dau tu hoan thién ,ha tang ki thuat va
' HDQT ning cao nang luc thiét bj Mo da

Thay ddi danh sach vé ngudi co lién quan ciia cong ty dai chiing theo quy dinh tai
khoan 34 Diéu 6 Luat Chitng khoan: Khdng
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Danh sach cd déng ndi bd va ngudi cé lién quan:

. : 718 s Ghi chi
S6 c6 phiéu Thyﬁfc?
T Tén ¢ dong Chic wu S6 Ngay cap Nai cap DPia chi s§ hiiu cudi
N phiéu cubi
ky N
ky
Shte Yult o Ko 34 Ling Ha Ging t
1 | Phan - 0103014768 Pong Pa, HA | 3.060.000 51% g 1dp
va Xay dung Viét "
NOi
Nam
, , 112/14 Quang C8 dong
2 | Vitong Cong San Trieng ban | oeagog | 26/07/200 | Quang | o by 106.079 | 1.7680% | sang lap
¢ van 5 Nam -
Nang
3 Uy vién -
;" , 159B Tran Quy
Trinh Van That HBAT,Ton | 5365069 | 20/03/201 | Quang Cap, Tam Ky, 99.810 1,6635%
g Giam 0 Nam 2
A, Quang Nam
doc,
Uy vien
4 | Pham B4 Trung HPQTPG | o 0aag0sg | 2312200 | s ngng | 893 Hai MO, 31200 | 0,5200%
Tong Giam 4 Tp.Da Nang
dac,
Uy vien KP6, An San,
5 | Ngwsn xuan Nhan | HDATPO o ngageq | 01702200 | Quing | Tam Ky, Quing | o j0r | go730,
Tong Giam 5 Nam Nam
déc,
12, TT
Trudng 28/01/200 HocVién Hanh
6 | Dang Thanh Hudn Ban kiém | 012758095 5 Hanoi | Chinh Quic Gia, |  12.500 0,2083%
soét, Yén Hoa, Cau
Gidy, HN
Vinaconex25,15
o Thanh vien 06/12/200 | Quang 9B Trin Quy \
7 | Bui Phudc Hung B, 205427391 ; Narn Cip Tam K0, 19.700 0,3283%
Quang Nam
o 1166-1167
8 | Ti Trung An Thanh vien | 01440087 | 9805200 | bs Ngng | Phan bing Luu 1.047 0,02%
BKS, 0 e
Pba Nang
s ) 1598 Tran Quy
9 | NguyBn Vin Trung PROTONG | 505404900 | 26/09/200 | Quang o ramky. | 190.000 3.17%
Giam doc, 5 Nam .
Quang Nam
R ) 1C6, Phudng An
10 | Noudn Binh Thieu | 10 TON9 | 9531796 | 30/03/200 | Quang Xuan, TP Tam 22530 | 0,3800%
Giam doc, 4 Nam NI
Ky,Quang Nam
o os 2 301 Hung
11| Nguyn Thanh Hai KEtodn | »ooogagay | 0309199 | Quang 1y o Tamky, | 21830 | 0,3638%
trudng, 8 Nam 7
Quang Nam
Con
. An Xuan, Tam %
R 06/11/201 Quang o 0 Nguyén
12 | Nguyén Binh Tién 205332477 0 Nam Ky, Quang Nam 1.000 0,0167% Binh
Thigu
Con
112/14 Quang
13 | Vuong Cong Nguyén 201450335 | 9/ og/ 191 pangng | Trung, Tp.pa 21850 | 0,3642% \é%":g
Ning g
San
14 | Nguydn van Hoa 201120872 | 17/07/198 | Quang An Son, Tam 5.130 0.0855% | Em

18
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718 s Ghi chl
S6 ¢d phiéu Tgﬁ:]ec%d
T Tén ¢ dong Chtc vu S6 Ngay cap Noi cap Pia chi sG hitu cudi
N phiéu cubi
ky N
ky
8 Nam Ky, Quang Nam Nguyén
Thanh
Hai
R 159B Tran Quy Vg Trinh
15 | Trinh Thi T6 Uyan 205318789 | S0/0%200 | Quang el r kg 184100 | 3,0683% | Van
4 Nam . R
Quang Nam That
Em
x A oo 25/03/200 Quang An Son, Tam 0 Nguyén
16 | Nguyén Xuan Binh 205257092 3 Nam Ky. Quang Nam 50 0,0008% Xuan
Nhan
Giao dich cd phiéu:
N Quan hé vai | SO 0 phi€u s hilu | SO cd phiéu s6 hiiu | |y do ting
5] 2 an A Arr len O T ’
9O 1 o6 dong noi dau ky cudi ky gidm (mua,
STT | thuc hién Al R an - . . 2
giao dich bo/co dong S5 ¢ - S8 ¢ _— ban, chuyén
: A o o e P 2
IGn phiéu y i€ phiéu y e doi, thlfdng)
Nguyén Pho Cha tich
- HDQT, Pho .
1 | Van 2 . 190.000 3,17% | 116.300 1,94% | Ban
Tong Giam
Trung 2 a
doéc Cong ty
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CONG TY CO PHAN VINACONEX 25
Xay nhiing gia tri, dung nhirng Wéc mao

Chi dao thuc hién:
Cha tich HPQT D6 Trong Quynh

Chiu trach nhiém ndi dung:
Tong Giam ddc Trinh Van That

Bién tdp — Hoan chinhh:
Ngudi duge Uy quyén CBTT
Pang Nhv Thinh



CONG TY CO PHAN VINACONEX 25
Xay nhifng gia tri, dung nhifng ugec mo

Tru s6 chinh:

89A Phan Bdng Luu, Quan Hai Chau, TP. Pa Ning

Dién thoai: (84) 511.3621632; Fax: (84) 511. 3621638

Email: info@vinaconex25.vn; Website: www.vinaconex25.com.vn

Chi nhanh Quang Nam:
159B Tran Quy Cap, TP. Tam Ky, tinh Quing Nam
Dién thoai: (84) 510.3824618; Fax: (84) 510.3851694
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